
 

 

Annual Meeting – Executive Director Report 

Fiscal Year 2015/2016 

As we reflect on the fiscal year 2015-2016 and celebrate our current 

successes, we have chosen the theme of ‘GROWTH’. Growth, both for us 

as individuals, as we continue along our respective recovery journeys and 

for Krasman Centre as an agency, as we have continued to gradually 

expand and extend our peer-support reach, branching out from the strong 

roots originally planted by Lance Krasman, other passionate community 

advocates and those staff and visitors of the organization who have 

preceded us. 

We’d like to highlight the successes of our various programs: 

Warm Line and Peer Crisis Support Service 

With Amy at the helm as Coordinator, The Warm Line continues to evolve  

– now known as the Warm Line and Peer Crisis Support Service – 

recognizing in it’s name, the strong contribution the line makes to 

supporting individuals in times of crisis, as well as in times of wellness. 

 Received more than 25, 400 calls last year 

 4 new volunteer training courses have been delivered 

 3 volunteers received full time employment in the mental health 

support community (as both peers and/or mainstream roles) 

 A few of our more seasoned WLPCSS volunteers moved into 

leadership roles with the Team Lead position 

 We have transitioned to online training & digitized the Warm Line 

manual 

 Our volunteers participated in Housing 2 Health (H2H) orientation 

trainings as the WLPCSS is working in partnership with H2H to 

provide after-hours support to individuals who are housed with the 

program 



Peer Navigator Program 

Emergency Department Peer Navigator Program is working to improve the 

experience for people attending the ED’s at Southlake Regional Health 

Centre and North York General Hospitals form mental health and 

addictions challenges. Sarah and Rahim provide peer support based non-

clinical support, and connection to community resources, including primary 

care. 

Our Peer Navigator Program was 1 of only 3 programs selected by the 

Central Local Health Integration Network (our core funder) for an economic 

evaluation completed by the team at CLEAR (Centre for excellence in 

Economic Analysis Research) out of St. Michael’s hospital in Toronto. 

Sarah and Rahim, with thoughtful support and mentoring from Theresa, 

connected with more than 1500 individuals visiting emergency departments 

last year.  

 Growing interest in our model of providing peer support in emergency 
departments, including interest from other areas across Ontario, 
Nova Scotia, Winnipeg Regional Health Authority and Alberta Health 
Services 

 We are providing leadership and support to the peer support program 
of ARCS (Accessing Resources and Community Support) an 
emergency department diversion program with COTA, NYGH & 
Humber River Regional Hospital 

WRAPhub Program 

Over the last year, Florence and Nadine and our team of WRAP facilitators 

have ensured that our WRAPhub program continued to deliver Wellness 

Recovery Action Plan and Family Wellness Recovery Action Plan groups 

across the region. WRAP is recognized as an evidence based practice; it is 

a personalized wellness and recovery system born out of and rooted in the 

principle of self-determination – a key principle of the program is that each 

of us are the experts of our own selves and our own lives. 

The WRAPhub program has hired more facilitators AND is nurturing 

Community Partnerships to make WRAP and FWRAP groups accessible to 

more individuals across North Toronto, York Region and South Simcoe 



PeerZone 

Krasman Centre is represented on the Steering Committee working to 

support PeerZone’s expansion across Ontario 

PeerZone is a series of three hour, peer led workshops in mental health 

and addiction where people explore recovery and whole of life wellbeing. 

We implemented PeerZone into our programming in Richmond Hill and 

Alliston. Sharon and I ran a combined 25 sessions at our respective 

locations.  

Consumer/Survivor Network 

Theresa is the Coordinator of the CLHIN C/S Network on behalf of 

Krasman Centre. 

The Consumer/Survivor Network advocates for the needs and voice of 
individuals and communities served by the Central LHIN with regard to 
mental health and addictions, facilitates communication and reports to its 
membership on how the LHIN addresses and/or acts upon members 
concerns and suggestions. 

The C/S Network enhances the capacity of our community to participate in 
decision making at the LHIN and at the mental health and addictions 
services and programs within the Central LHIN boundary 

The network provides a coordinated voice of Consumer/Survivor Initiatives 
(CSls) and Consumer/Survivor organizations (CSOs)to the Central LHIN 
and advocates for the needs of Consumer/Survivor Initiatives and 
Consumer/Survivor organizations. 

By engaging with our local peer community we can identify needs and 
priorities which assists the LHIN in planning changes and service 
improvements; coordinating integration of health services; funding local 
health care services and enhancing overall performance in the Health 
System. 

The Central LHIN Consumer/Survivor Network holds regular meetings to 

discuss issues of importance. 

Application Support Program 



Our Application Support Program funded by the Region of York, provides 

us with the resources required for Doris to support individuals with m/h/a 

issues through the ODSP application process, she is able to walk beside 

them every step of the way. 

 We have entered into a new collaboration with a Municipality of York 

Job Developer. We now work closely with that worker to assist with 

application processing, adding additional resources and alleviating 

individual wait times.  

 Doris supported 133 people between August 2015 to August 2016 

 65 people were successfully granted ODSP – greatly improving their 

economic independence 

Housing to Health Program 

Our Housing to Health program has seen us strengthen our 

collaborations with other agencies. With Blue Door Shelters taking the 

lead, Krasman Centre and LOFT Crosslinks Housing and Support 

Services are key partners in delivering the Region’s 1st official Program 

following the Housing First Approach. The H2H Program, supports 

people that have experienced chronic or episodic homelessness into 

housing while providing continued support & capacity building for them 

to maintain their housing. We are very excited to have Anand as a 

member of the H2H staff team - providing peer-based support to 

individuals, helping to support people with moving in to their units, 

connecting them to resources, providing regular check-in visits at 

people’s homes, and engaging with individuals at various access points, 

including the Krasman Centre Drop-in and through regular shifts on the 

LOFT Street Outreach Van.  

 As of June 2016, H2H team has engaged with and supported more 

than 30 individuals who experienced homelessness for a long period 

of time or periodically for a long period of time – more than 20 

individuals are actively housed through the program. 

Family Support Program 

Wendy has facilitated evening drop-in groups for family members and 

caregivers, who are supporting a loved one with mental health and or 

addiction challenges.  2 Family Wellness Recovery Action Plan groups 



were delivered in the last fiscal year – one in Richmond Hill and one in 

Newmarket.  In fiscal year 2015/2016 we had 387 visits to our Family 

Support Drop-In group. 

Peer Support Training 

Krasman Centre has built a reputation as leaders in the field of Peer 

Support, and we are often contacted to share the expertise that we have 

developed as an agency over the last 17 years.  

This past year we were approached by Baycrest hospital and Theresa 

provided comprehensive Peer Support training to their team of volunteer 

telephone peer supporters. More recently in partnership with York Support 

Services Network Nadine and Theresa trained 19 individuals to be WRAP 

Facilitators, in response to the high demand for this training. 

LOFT / KRASMAN DROP-IN Program (Newmarket) 

Based on feedback from the community for the need for a Krasman Centre 

in Newmarket, Krasman and LOFT Crosslinks pooled our respective 

resources to make it happen – we have started with a one day a week at 

LOFTS Newmarket location every Tuesday, and we have been running the 

program for almost a year – at first – as expected we started out slowly, 

seeing between 5 and 10 people/day on average.  Now we are seeing an 

average of 15-20 people every Tuesday, and we are seeing an increase of 

referrals from other agencies, and hospitals as well. Based on this 

demonstration of need, we are currently seeking funding to further expand 

the program. Thanks to Stephanie and Lori and all our friends from LOFT 

for a great year of partnership! 

 

Richmond Hill Drop-In Program 

Our Richmond Hill Drop-In Centre has been as lively and dynamic as ever 

– often described as ‘a meeting place’, a place to share a meal, a place to 

rest, a place to be…’family’…’home’. 

Our number of visitors continue to increase, and the supports and 

connections we offer, are much sought after. 



We are a community hub of sorts, where people have opportunity to 

connect directly with a range of service providers who regularly attend our 

Drop-In: 

 LOFT Street Outreach Program 

 AIDS Committee of York Region 

 Addiction Services for York Region 

 St. John Ambulance Therapy Dog Program 

 CMHA – Housing First Program 

 YMCA Employment Support Program 

...just to name a few of our wonderful partners. 

Last year, we saw more than 7,600 repeat visits, we introduced 243 new 

visitors to the centre, received more than 1500 phone inquiries and 

distributed more than 1,800 items such as toiletries and clothing to people 

in our community. 

We enjoyed trips to the AGO, picnics, BBQ’s, wonderful lunches provided 

by the Richmond Hill United Church Outreach Committee, we drummed 

together with Nin Os Kom Tin, we marched in the York Region Pride 

Parade, we played many hands of euchre, just to name of few of the 

highlights! 

Thanks to our dedicated staff team for all of you hard work in the , patience 

and commitment to the Drop-In: Tobi, Jim, Wendy, Florence, Ellen, Kalisha, 

Anand, Doris, Angela, and more recently to our relief staff Everly and 

Leroy. 

Space Improvements (Richmond Hill) 

Thanks to Funding for space improvements from the United Way Toronto 

and York Region, we were able to make much needed improvements to the 

Richmond Hill Drop-in Centre. 

Krasman Centre – Alliston  

Under solid management by Julie, the Alliston location continues to be a 

valuable community resource for the communities of South Simcoe.  

Krasman Centre is now participating in the NEW South Simcoe integrated 

Mental Health and Addictions Committee in Alliston. 



The SSIMHAC was a result of a two day Value Stream Mapping event held 

for all service providers in South Simcoe 

It was determined we needed to become more coordinated in the delivery 

of services & have a more integrated system 

Krasman Centre staff were asked if we could help provide the most 

essential information needed to address these issues - The powerful voice 

from service users 

There are now four people with lived experience who sit on this committee 

and have provided some eye-opening information about their experiences 

and what they feel needs to change 

 

Congratulations to Julie, Sharon, Susan, and Amy and volunteers like 

Ellen, for the continued GROWTH and success of our Alliston location. You 

are truly and amazing team! 

 

How we participating in our local communities: 

We hosted a peer support symposium on Developing and Supporting Peer 

Support in our Teams – with an opening blessing form Nin Os Kom Tin, 

wonderful presentations from Amy and Theresa, and featuring Mary 

O’Hagan – who has been an advisor to the United Nations and the World 

Health Organization, and was a fulltime Mental health Commissioner in 

New Zealnd for 7 years, has written an award winning memoir called 

‘madness made me’, and is the developer of PeerZone…just to name a few 

of her accomplishments. 

The event was attended by approximately 80 people. 

2 Krasman Centre Staff members will be presenting at the upcoming OPDI 

conference titles Mobilizing Peer Support. 

Amy will be presenting on “Peers as Front Line Crisis Supporters” 

And  

Theresa will also be presenting a PeerZone Workshop titled “Finding our 

Voices”. 



 

Memberships and Committees: 

 Krasman Centre as an organization is a member of: 

Ontario Peer Development Initiative (OPDI) & Addictions and Mental 

Health Ontario (AMHO) 

These are just some of the committees/panels that our staff have 

participated in over the last year: 

 Central LHIN Mental Health and Addictions Network 

 York Region Harm Reduction Coalition 

 York Region Violence Against Women Coordinating Committee 

 York Region Mental Health and Addictions Service Coordination 

Council 

 PeerZone Steering Committee 

 Community of Practice for Peer Support Workers - Planning Team 

 GTA LHINs Community Crisis Response Planning Expert Panel 

 Family/Caregiver Reference Panel to the Mental Health and 

Addictions Leadership Advisory Council 

 South Simcoe Integrated Mental Health and Addictions Committee 

(SSIMHAC) in Alliston 

 South Simcoe Chapter of the Alliance to End Homelessness 

 South Simcoe Services Coordination Committee 

Community Advisory Committee 

In addition we do regular presentations at South Lake Regional Health 

Centre and Mackenzie Health Hospital 

Through the Richmond Hill Hall Charities Association and OLG, Krasman 

Centre staff and volunteers offer their time to support the running of BINGO 

Sessions at BINGO WORLD here in Richmond Hill.  

We are scheduled for 40 Bingo sessions a year which works out to 3 or 4 

per month. 

Thanks to all of our Bingo volunteer's for supporting this excellent 

fundraising opportunity – these funds help us to run the Drop-in Centre, 

and activities such as art therapy and yoga, as well as supporting our warm 

line and peer crisis support service. 



 

Every holiday season we distribute items to individuals living in Domiciliary 

Hostels, and group homes. Last December our gift delivery program made 

the news on CTV Barrie. 

With support from the Region of York and generous donations from 

community members, we wrapped and delivered 550 gifts to individuals in 

York Region. 

How we stay current: 

Krasman Centre strives to GROW, and improve and keep up to date with 

knowledge and skills through various trainings – and updating the policies 

and procedures that guide us. 

We are committed to ongoing learning and staying current 

We participated in a safe food handling program which was made available 

to staff and visitors 

Staff became certified in SafeTalk – suicide alertness for everyone 

Amy has created an online training program which grants Krasman Centre 

staff, Warm Line and Peer Crisis Services workers access to monthly 

recovery based training modules  

Accreditation 

We are proud to be able to share that with a lot of hard work and dedication 

we successfully completed all of the criteria to receive our Primer Award 

through Accreditation Canada. 

The Krasman Centre is officially moving forward into Accreditation 

Canada’s Qmentum Program in 2016-2017. 

 

A VERY special thank you to the Visitors/Participants who volunteered their 

time and provided invaluable input to our on- site surveyors. 

All of the Organizations that supported us as Community Partners 

throughout the Primer Accreditation Process 

 



• LOFT/Crosslinks Housing and Support Services 

• AIDS Committee of York Region 

• Addiction Services for York Region 

• Richmond Hill United Church Outreach Committee 

• Blue Door Shelters 

• Canadian Mental Health Association York and South Simcoe  

• Adult Crisis Program , Southlake Regional Health Centre 

And Accreditation Canada 

A big thank you to our staff for their patience and contribution to the 

development and updating of our policies, plans and personnel manual 

And last but not least – thanks to our Internal Accreditation Team for their 

hard work towards making this goal a reality: 

• Doris 

• Wendy 

• Theresa 

• Susan 

• Julie 

Everything we’ve achieved with gaining Primer Accreditation could not 

have happened without the dedication and commitment of everyone 

involved. 

 

 

Website updates: 

We’ve made some website changes and updates: 

• Accreditation Primer Award added to each page 

• Facebook page links added to the main page 

• Policies, Plan and Procedures added to “About Us” 



• Feed back form added to “About Us” 

• Housing to Health, PeerZone and WRAPhub descriptions added to 

“programs” 

• Self Help Directory added to “Resources” 

 

The Krasman Team… 

Through thick and thin, through times of success, and times of challenge, 

we laugh, we cry – we’re a team. 

Thanks to the Board of Directors – I have been personally very fortunate to 

have your support – you have been there for me and for the organization, 

in times of challenge, and times of celebration such as today. 

John P 

Brent 

Wendy 

Ed 

John T 

And we especially thank Alex Cheng who will has recently stepped down 

from the Board – to be available for other responsibilities. Alex’s support 

and guidance has been immensely valuable to the Board and the 

organization as a whole. 

We couldn’t do it without you!  

I’d like to thank Angela for being there to support the organization in any 

way possible, whether it be by answering the continuous phone calls, 

assisting with payroll, processing cheques, taking meeting minutes, helping 

us to maintain our drop-in and office supplies, and many other tasks, 

including drop-in coverage – your skills and commitment to the centre are 

appreciated. 

I’d also like to thank our accountant Anne-Marie for her knowledge and 

expertise in seemingly everything – the calm and cool, matter of fact, yet 

personable approach you demonstrate, not to mention, your accounting 



skills and non-profit knowledge has been invaluable to me, and helped me 

to survive my first full year in this role.  

 

Thanks to all the staff and volunteers of the Krasman Centre for their 

continued excellence and dedication to peer support and recovery 

 

Last but not least – thanks to visitors and participants of the Krasman 

Centre, for allowing us to be a part of your unique journeys of recovery and 

discovery. 

Krasman Centre is funded by: 

 

Central Local Health Integration Network 

Regional Municipality of York 

United Way of Toronto and York Region 

OLG and the Richmond Hill Hall Charities Association 

Generous donations from community members 

Thank you all for your contributions to the peer support community! 

 

Sincerely, 

 

Susan Dobson  

Executive Director 


